
Moseley Park and Pool Trust 

Notes on discussions and feedback from Subscribers’ Meeting 

Thursday 23d January 2020 

7.00 pm at Moseley Exchange 

 

Part One: Current situation, finances and proposal to increase subscriptions 

Q: Do the various tenants (tennis, angling but particularly yoga) pay rent? 

A: Yes – and all members of associate clubs are subscribers to the Park.  

Q: How many current subscribers? 

A: 1500 

Q: The festivals have caused drainage problems on the main meadows and have 

damaged the grass. Do we get a good deal from the festivals?  

A: Yes – the current contract brings in more than any comparable festival in the 

Midlands.  

Q: If costed plans are £89K and there are only £46K in available reserves how will 

the improvements be paid for?  

A: Improvements will be spread over two years (the Treasurer subsequently 

confirmed that with the Festival income for 2020, there are sufficient funds to meet 

this new expenditure during 2020, which is in addition to routine operational and 

maintenance costs). 

BOARD COMMENT: The restoration work over the next 1-2 years will be prioritised, 

starting with the most urgent repairs; major projects will be phased to maintain 

adequate reserves throughout this period and additional income from other sources 

will be sought where possible. In the meantime, subscription income will be used to 

meet the on-going operational and maintenance costs. 

Q: Why don’t you increase the subs gradually to avoid such a big jump? Are you 

prepared for a drop in subscriber numbers? 

A: Annual increases would be more expensive for the Trust to administer. A gradual 

increase was considered but this increase is necessary for the Park to meet the day 

to day running and maintenance costs through subscriptions. The Trust has also 

taken on board the feedback from the subscribers’ questionnaire which gave an 



average suggested subscription of £55 pa. The Trustees feel this is still good value 

for money.   

Comment: Instead of increasing subscriptions, why don’t you try to increase the 

number of subscribers?  

BOARD COMMENT: The last increase in subscriptions was in 2015 and the current 

level is not adequate to meet annual running costs, which have increased 

significantly because of a lack of investment over the past decade. The proposed 

increase is the minimum required to bring subscription income up to the level 

required to meet these costs. In future, any increases will be phased in line with 

operational costs, which will be managed as efficiently as possible. 

Q: Can subscribers spread payments over the year? 

A: This would increase the already relatively expensive costs of administering the 

subscription system, but may be possible if subscriptions are moved online. 

Subscriptions have not increased since 2015; the last time before that was 2010.  

Comment: as a daily dog walker £1 a week is good value, but they would like to be 

able to spread it out.  (We will look at this). 

BOARD COMMENT: The Trustees have agreed to look at an option for half-yearly 

payments and will investigate if an on-line system will reduce admin costs sufficiently 

to facilitate regular, smaller payments. At present, our manual system precludes this 

option. 

Q: Moseley is a diverse neighbourhood; what about asking subscribers to make an 

additional donation on top of their subscription?  

A. Interesting suggestion which we will explore. 

BOARD COMMENT: The Trustees recognise the value of this approach and will 

explore ways of making it easier for subscribers to make donations in addition paying 

a subscription. Ways of increasing gift aid income will also be explored. 

Q: What about different subscription levels for different income levels?  

A. Too difficult / expensive to implement 

BOARD COMMENT: At present such a system would be too expensive to 

implement, but if income can be increased by increasing donations, then some 

subsidy for disadvantaged groups may be possible – the Board will keep this 

possibility in mind.  



Q: £55 is a reasonable sum but the days when you can enjoy the Park are restricted 

by the festivals. Could the Trust reduce the number of days the festivals take to set-

up and dismantle their infrastructure? 

A: The Trust works with the festivals and set-up/dismantling is as short as possible – 

after the Folk festival in 2019 the Park was completely cleared by the Thursday 

afternoon.   

Comment: The festival organisers are very responsive to the needs of the Park. The 

festivals are good for the Park and good for Moseley.  

Comment: Happy with the festivals now they know how much they contribute. Would 

like to see all zip ties removed at the end.  

Comment: Find the set-up/dismantling period of the festivals interesting and do not 

feel access to the Park is restricted.   

There was general support for the festivals.    

BOARD COMMENT: Each year the Board has detailed discussions with the Festival 

organisers to keep the period when access is restricted to a minimum.  However, 

access is always open to the west end of the Park throughout both festivals via the 

Chantry Road gate. 

Q: How much are free day fobs used? Could a small charge be made for their use? 

They would oppose increased free day entry as it is a private Park and the Trust 

needs to keep control.  

Comment: Once subscriptions increase, free day fobs will become more important 

for those who do not have the resources to subscribe.  

Comment: Proposed business model is sensible but would be concerned about the 

loss of day fobs. 

BOARD COMMENT: The day fob system is currently being reviewed; the importance 

of offering access to occasional visitors and to those for whom a subscription may be 

too challenging, is recognised. It will be important to ensure, however, that any 

system of free daily access is not abused to the disadvantage of subscribers. 

Q: Do local schools still have free access? 

A: Yes, also nurseries, scouts, other community groups and wellbeing organisations.  

Comment: Fiona Adams loves showing the ice house to visitors on open days and at 

the festivals.  



Comment: Has friends with young children but few have subscriptions because there 

is not enough child-centred equipment. 

A: The Trust has plans to install some, aware of the lack of families with children.  

BOARD COMMENT: The Trustees are committed to maintaining a peaceful 

environment within the Park and if a woodland play area is developed it will be in 

keeping with this policy.  The Board wants to encourage children to explore (safely) 

the natural beauty of the Park. 

Comment: In the summer there are too many large parties in the Park. Most of the 

people are not subscribers and they leave a lot of rubbish behind. 

A: The Trust has considered this and there is a limit on entry per fob. The rangers 

are on hand to manage the system in the summer. Larger parties can book ahead 

and make a donation to the Park.  

BOARD COMMENT: The use of the Park by large parties will be closely monitored 

this summer and any abuse of the fob system will not be tolerated. The Trustees 

want all users to enjoy the peaceful beauty of the Park. 

 

Part 2: The Future 

BOARD COMMENT: Future developments, primarily in terms of restoration plans 

(the Trustees do not have plans for other major non-environmental developments) 

have been informed by an on-line survey of subscribers carried out during 2019.  

The results of this survey can be found on the website. 

Q: How many people responded to the questionnaire? 

A: 340 

Comment: Different demographics – older during week, younger at weekends. 

Q: Why did you allow the Yoga studio to be built? It appeared overnight with no 

consultation with subscribers. 

A: The Yoga studio is a very successful arrangement for the Park. It has brought in 

lots of new subscribers and the toilets were done up as part of the development.  

BOARD COMMENT: The establishment of the Yoga studio is entirely consistent with 

the Ten Year Vision of the Trust to enhance health and well-being amongst the local 

community. It was developed after full consultation with key stakeholders and is a 

valuable source of income for the Trust. 



Q: What improvements are being made to Salisbury gate path? 

A: A new culvert is required to replace the broken pipe and resolve the flooding 

issues.  

BOARD COMMENT: The improvement of this path and more effective control of the 

spring water to prevent flooding is a high priority. Work in this project will commence 

this year. 

Q: What type of playground is proposed? 

A: If it goes ahead it will be a woodland play area – sensitively located, 

environmentally friendly and designed to encourage exploration. It will not be like the 

playgrounds in Cannon Hill Park.  

BOARD COMMENT: Plans for a woodland play area will be published on the 

website for comments and feedback before any work is undertaken. 

Q: Where is the new rangers’ shed going? 

A: On the swing meadow on the other side of the junior courts.  

BOARD COMMENT: Discussions on the new office for the rangers are on-going. A 

new location is necessary to provide space for an external toilet for wheelchair users,  

which is planned for 2020. 

Q: What about the £4800 for the website? 

A: The website will be upgraded to be more interactive and up to date.   

BOARD COMMENT: A new platform for the website is necessary in order to develop 

more on-line services and to facilitate on-line payments 

Q: What about green technologies such as solar panel and recycling? 

A: The environmental impact of all new developments will be considered. The Park is 

currently installing a compostable dog toilet.  

BOARD COMMENT: The Board is reviewing its recycling policy and will be trialling a 

new recycling system during 2020. 

Q: A few years ago the Park began to feel like a municipal memorial garden with 

benches – what about legacies or gifts of trees instead?   

A: The Trust has just set up an Income Generation Working Group to consider 

legacies and endowments. Any new trees will not be memorial cherry trees in the 

middle of the meadows but part of a planned tree-planting programme.  



BOARD COMMENT: It is unlikely that the Trust will approve any new memorial 

benches. When the new tree management scheme is in place, it is likely that it will 

be possible for individuals to sponsor tree planting as a form of memorial. 

Q: Will the landscape consultants’ report be put on the website? 

A: Yes – when the corrections are made.  

Q: There was a lot of local support for an environmental education and heritage 

centre in the Park (previous HLF bids) – would the Trust still consider pursuing this 

project? It would be good to see the Trust playing a part in the current debate around 

climate change/crisis.      

A: This is not a short-term priority for the Trust, but it is of interest and it is a priority 

to enhance the educational facilities in the Park.  

Q: What priority is the desilting of the Pool? 

A: Long term.  

BOARD COMMENT: This will be an expensive project and initial costing study will 

be carried out in 2020. Additional income generation/fundraising will be necessary to 

carry out such a scheme. 

Comment: The Park has failed to get grants in the past because it is perceived as 

elitist.  

A: This was not the reason that a previous application was unsuccessful. Access 

was considered to be a problem, but the engagement with the local community was 

recognised. In any future applications, the increasing involvement with the local 

organisations will be emphasised. A professional fundraiser is joining the Board and 

she is confident there are a number of sources of funding that will be open to the 

Trust. 

BOARD COMMENT: Income generation will be a priority for the Trust over the next 

few years to supplement subscription income. The future restoration of the Park 

depends upon successful fundraising. 

Comment: Like the priorities and principles for development but have concerns about 

maintaining a balance between new developments and keeping the Park natural.  

A: Can reassure you no development will threaten the tranquillity of the Park and as 

custodians of a local asset, the Board will consult subscribers and the wider 

community on all major proposals.  



BOARD COMMENT: The Ten Year Vision for the Park and Pool clearly recognises 

the importance of the green environment of the Park and most of the developmental 

emphasis over the next decade will be to restore and maintain this environment for 

future generations. 

Comment: A terrifically informative evening.  

A. Many thanks for all your contributions 

 

*The documents presented at this meeting will be placed on the website.  

 

*The questions raised and feedback from subscribers will be discussed at the next 

Board meeting and any further comments and/or proposals for action will also be 

made available. 

 


